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“FROM: 


| SUBJECT: Training Prograns for [I 2514201 


4. Any consideration of the specific 
prograns in comection with must necessarily 25x1A2d1 
entall an analysis of the over training policy of OPC. Up te this 

| peint I have not seen nor heard an expreasion of policy on this subject, 

#o I am taking this occasion of bringing te your attention my thoughts 
in the matter of training. 


! : 5X1A2d1 
| 2, In my planning thus far for both a have, 


te a great axtent, contemplated procuring for both these prograns personnel 
Who possess such qualifications, background, and prior training that the, 
Will need a minimum amount of formal training after their racruitmen®, 
instead, rather, I have considered that theirs would Le an indoctrination 
rather than a formal training progra:e I realise, of course, that as 
time goes on and more and more personnel are procured there will be less 
and less ‘pre-trained"™ personnel availatie, and we may very well be 
obliged to lean upon a formal training program which would have to Le 
imparted to those persons having aptitude for such training. 


oblenus incident to training 


3+ TF aewume, although I have heard no expression of policy on tue 

subject, that each Croup or Program Chief will have a voice in selecting 

the subject material to wiich his personel will be exponed in the training 
procezses, but that the actual training will be carried on by the Eaecutive 

for Administration and Training, acting through his Training Chief. Ath 

| this in mind, I am planning to prepare a memorandun setting forth what I o5x4A0dG4 
consider to be ay training needs at this time for 
and to submit tile semerandzn through 


29X1A9a 


ly Meanwhile, however, I have asked QMto attend certain 25X1A9a 
(selected gessions of the 090 achool, both for tis om benefit and by way 
of taking samples of what they aro offering in the course, Je has reported 
to me that the caliber of instruction is very good, but that much of the 
dnetruction given is based upon standing operating procedures and agreane:ts 
existing between CIA, as such, and ether governmental agencies, including 
the Department of Natdoral Defense and the State Ospariment, 


5. This being the case, it strikes me that OPC should not, as part 
of its training policy, make it a practice to send OPO trainee persornel to 
‘any 080 or other CIA courses without first carefully scrutiniging the 
‘Andividual courses to make gure that doctrines or policies taught in such 
Qourses are not contrary to OPC practices (even though they might be in 
‘perfect accord with policies and practices of CIA, as such). I make this 
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observation in view of the fact that 1b is my distinet dopresaion that 
OPC is not necessarily bound by prewaxiating agreauents or working 
errencements between CLA and any other vovernnental aconcys Therefore, 
if training currently baing given by the 080 school ia beged upon 
pelicies evolved pursuant to any such pre~eatieting agreanents, it might 
serve to confound and confuse our trainee pergon:el and to inculcate in 
thee dectrines which would be erroneous from our Standpolnt, 


6. Moreover, I believe it should be recomised tha: the sutetance 
of the various training courses offered elsewhere in iA wlll probably 


not, in moat instances, ft the neade of OFG. It is submitted that procasses 


of intelligence and intelligence gatheving are conaiderably different 
from the processes of operations for wiich OPC ia reaponeible., 


to an and, end not an and in £ fe Durdng the recent mar, mich time 
was wasted and many sing committed in the nase of "good training", which 
all too frequently was of the made-work, tlne-kiliing variety. Army 
organisation commanders often chafed in witer frustration willie ebiliged 
to wateh necessary wrk <o undone, because thelr key personnel were taker, 
from them and sent off to school for "Wwalningt, 


8 It im vecoumended that consideration be given to the foregoing 


Ghoughta in connection with the formation of any policies with reapecs 
to OPC training. 
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